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The First Step 
Congratulations. You’re ready to plan your organization’s next EV charging project.  

Showing up prepared to the initial EV charging conversation will not only save everyone time; it also 

demonstrates a baseline proficiency in "EV-speak", appearing you've done your research and are ready 

to get to business. 

Here are the five actions required to start any commercial EV charging project in under one hour: 

1. Download electrical engineering drawings or plans for the property (10 minutes) 

If you know where to find a digital copy of the electrical drawings, save a copy for the project. If 

you're unsure where they live ask your engineering or facilities team. They'll have a PDF copy 

they can email to you in 5-minutes. 

2. Collect the most recent 12 months of electric utility bills (15 minutes) 

Navigate to your utility's website. Login. Click the "billing" tab and navigate to the historical bills. 

Download PDF copies of the last 12 months of electric bills.  

If you don't have utility login credentials, ask your organization's billing department for 12 

months of electric bills. A quick email request shouldn't take more than a few minutes. 

Extra credit: If your organization requires entering a non-disclosure agreement (NDA) before 

sharing utility bills, ask your legal team for a copy of the NDA in anticipation. 

3. Contemplate the primary motivations for exploring EV charging. What's the long-term vision? 

(10 minutes) 

Take 10-minutes to write out why your organization wants EV charging. Be honest. There are no 

wrong answers because nobody knows the answer but you. 

4. List all stakeholders involved in the final decision (5 minutes) 

Pull up your org chart. Take five minutes to list everyone who will need to sign off on the 

project. This will pay dividends down the line. 

5. Know your budget (10 minutes) 

If it’s “0” be prepared to answer, "how do you expect to pay for this?"  

If it's an "I don't know" or worse, it may not be the right time for your EV charging project. 

A budget is the only guarantee your project isn't hamstrung by incentive availability and 

beholden to their timelines. Then, if incentives exist, it's icing on the cake.  

And you'll make your boss look like a rock-star. Bosses like it when that happens. 
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